
HARBOR 
ACADEMY
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February 28, 2019



HISTORY



Oxnard Coastline

* Naval Base – Port Hueneme

* Naval Base – Point Mugu

Hueneme Canyon

* Coast Guard Station



The 
Harbor’s 
Inception

 Port Hueneme constructed in 1939
 Sand flow down coast unintentionally directed 

to submarine canyon
 Erosion documented by 1942
 Army Corps of Engineers studies began in 1945 

to seek ideal location for sand trap
 Preliminary plans begun by Corps in 1948
 Harbor approval received from Congress in 

1954
 Dredging begins 1960





Channel 
Islands 

Harbor & 
Oxnard 

Waterways

Seabridge
Westport

Channel Islands 
Harbor Mandalay





Jurisdictions
- City Limits



OPERATIONS



What is 
Channel 
Islands 
Harbor

 Enterprise Operation – run as a business

 Approximately 2,200 boat slips – nearly 4,000 
slips use the Harbor entrance

 32 ground leases
 Marinas, restaurants, retail and offices, 

boatyards, boat storage

 Apartments/condominiums
 Hotels

 Commercial fishing/sport fishing
 Fuel dock



Harbor 
Department 

Responsibilities

Harbor Patrol

Maintenance
Lease Management and Audit

Management of Harbor Development
Marketing and Events
Dredging Coordination with US Army Corps of 

Engineers, Navy, and Others



Harbor 
Department 

Responsibilities
(cont’d):

Capital Project Oversight 
(County and Leased)
 Budget Preparation and Management

 Lessees Association Participation
 Additional Activities:

• Manage voluntary Snowy Plover protection 
program on Hollywood Beach;

• Coordinate joint departmental projects, e.g., 
Fire Dept. and fire boat;

• Host and do bookkeeping for C. I. Harbor 
Foundation



Investment 
2004-2017

Private Sector - $62.5 Million

Public Sector - $17 Million



New
Investment

$80 Million Completed Construction 

$100+ Million Planned Additional 

Investment by 2026



PROJECTS



Five Year 
Capital 
Needs

Project Estimated Cost Running Total

Peninsula Revetment 2,500,000 2,500,000 

Restaurant Subsidy 500,000 3,000,000 

Kiddie Beach Surge Wall 1,500,000 4,500,000 

Fire Boat 375,000 4,875,000 

Bahia Revetment 1,500,000 6,375,000 

Admin Building Technology and Build-out 9,100,000 15,475,000 

Santa Barbara Island Park 1,500,000 16,975,000 

Santa Barbara Island Park Revetment 1,000,000 17,975,000 

Paz Mar Revetment 1,500,000 19,475,000 

Pacific Corinthian Revetment 1,500,000 20,975,000 

Peninsula Park Revetment 1,000,000 21,975,000 

Peninsula Park Restroom Replacement 1,000,000 22,975,000 



Peninsula 
Revetment

$2,500,000



Whale’s 
Tail

$500,000



Kiddie Beach 
Surge Wall 

Replacement
$1,500,000

VICTORIA AVE.



Fire Boat 
Replacement
$375,000 (50%)



Bahia 
Revetment
$1,500,000

S. HARBOR BLVD.



Harbor 
Administration 

Building
$9,100,000



Santa Barbara 
Park

$1,500,000



Santa Barbara 
Park 

Revetment
$1,000,000

PENINSULA RD.



Paz Mar 
Revetment
$1,500,000

PENINSULA RD.



Pacific 
Corinthian 
Revetment
$1,500,000

CHANNEL ISLANDS BLVD.



Peninsula Park 
Revetment
$1,000,000



Peninsula 
Park 

Restroom
$1,000,000



Project 
Funding

TOTAL CAPITAL NEEDS:

$22,975,000

TOTAL CAPITAL AVAILABLE:

$9,000,000



FINANCE



Revenue



Expenses 
By Function



Harbor 
Department 

Profit & 
Loss

Annual Net Income

FY18-19 FY19-20 FY20-21 FY21-22 FY22-23 FY23-24 FY24-25

REVENUES: 8,932,500 9,035,890 9,255,308 9,416,414 10,080,742 10,258,357 10,439,524

EXPENSES: 8,443,500 8,809,340 9,027,497 9,681,517 9,657,587 9,842,279 10,030,664

NET INCOME/(LOSS) 489,000 226,550 227,811 (265,103) 423,155 416,078 408,860


StatusQuo



						FY 2018-19		FY 2019-20		FY 2020-21		FY 2021-22		FY 2022-23		FY 2023-24		FY 2024-25				Version 1						Version 2



		OPERATING REVENUES:



				Leases - Base Rent		3,479,000		3,548,580		3,619,552		3,691,943		4,065,781		4,147,097		4,230,039				Rents		4,749,500				4,749,500

				Leases - Percentage Rent		1,226,000		1,250,520		1,375,530		1,403,041		1,631,102		1,663,724		1,696,998				Contracts		1,200,000				1,200,000

				Slip Rents		44,500		45,390		46,298		47,224		48,168		49,132		50,114				Fuel Sales		2,388,000				2,388,000

				Contract Revenue		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000				Other		432,000				595,000

				Permits		53,000		54,060		55,141		56,244		57,369		58,516		59,687				Interest		163,000

				Fuel Sales		2,244,000		2,288,880		2,334,658		2,381,351		2,428,978		2,477,557		2,527,108

				Sales Tax		144,000		146,880		149,818		152,814		155,870		158,988		162,167

				Other Revenue		379,000		386,580		394,312		402,198		410,242		418,447		426,816

				Interest Earnings		163,000		115,000		80,000		81,600		83,232		84,897		86,595



				TOTAL OPERATING REVENUE		8,932,500		9,035,890		9,255,308		9,416,414		10,080,742		10,258,357		10,439,524						8,932,500				8,932,500



		OPERATING EXPENSES:



				Salaries & Benefits		4,690,000		4,983,800

Watkins, Suzy: Watkins, Suzy:
+200k 2 Trainees		5,128,476

Watkins, Suzy: Watkins, Suzy:
+45k Trainees promote		5,231,046		5,335,666		5,442,380		5,551,227				Salaries & Benefits		4,690,000

				ISF Charges		222,000		226,440		230,969		235,588		240,300		245,106		250,008				Operations		534,000

				Office Expenses		150,000		153,000		156,060		159,181		162,365		165,612		168,924				Professional Svcs		935,000

				Professional & Special Services		935,000		953,700		972,774		992,229		1,012,074		1,032,316		1,052,962				Facility Maintenance		339,000

				Maintenance		161,000		164,220		167,504		170,854		174,272		177,757		181,312				Fuel Purchases		1,794,000

				Utilities		178,000		181,560		185,191		188,895		192,673		196,526		200,457

				Fuel Purchases		1,794,000		1,829,880		1,866,478		1,903,807		1,941,883		1,980,721		2,020,335

				Miscellaneous Svcs and Supplies		162,000		165,240		168,545		171,916		175,354		178,861		182,438



				TOTAL OPERATING EXPENSES		8,292,000		8,657,840		8,875,997		9,053,517		9,234,587		9,419,279		9,607,664						8,292,000



		NET OPERATING INCOME/(LOSS)				640,500		378,050		379,311		362,897		846,155		839,078		831,860						640,500



		OTHER INCOME/(EXPENSE):



				Other Fund Contribution		600,000		600,000		600,000		600,000		600,000		600,000		600,000

				Government Transfers		(68,000)		(68,000)		(68,000)		(68,000)		(68,000)		(68,000)		(68,000)

				Fixed Assets		(200,000)		(200,000)		(200,000)		(200,000)		(200,000)		(200,000)		(200,000)

				Loan Principle		(483,500)		(483,500)		(483,500)		(960,000)		(755,000)		(755,000)		(755,000)



				TOTAL OTHER INCOME/EXPENSE		(151,500)		(151,500)		(151,500)		(628,000)		(423,000)		(423,000)		(423,000)



		NET INCOME/(LOSS)				489,000		226,550		227,811		(265,103)		423,155		416,078		408,860





		FUND BALANCE - Beginning				13,058,000		12,847,000		8,973,550		4,026,361		3,761,258		4,184,413		4,600,492



		Net Income/Loss				489,000		226,550		227,811		(265,103)		423,155		416,078		408,860

		Fisherman's Wharf Repair				(200,000)		(100,000)

		Peninsula Revetment						(2,500,000)

		Restaurant Subsidy				(500,000)

		Kiddie Wall Replacement						(1,500,000)

		Fire Boat								(375,000)

		Bahia Revetment								(1,500,000)

		Admin Building Technology and Build-out								(800,000)

		Santa Barbara Park								(1,500,000)

		Santa Barbara Park Revetment								(1,000,000)

		Paz Mar Revetment																(1,500,000)





		Normal Operations				12,847,000		8,973,550		4,026,361		3,761,258		4,184,413		4,600,492		3,509,351







		ADDITIONAL CAPITAL NEEDS:



		Pacific Corinthian Revetment								(1,500,000)

		Peninsula Park Restroom												(1,000,000)

		Peninsula Park Revetment												(1,000,000)

		West Side Parking Lots & Lighting												(1,700,000)

		Harbor View Park Restroom Replace												(750,000)

		Kiddie Beach Restroom Repair												(150,000)

		Kiddie Beach parking Lot & Lighting												(210,000)





















































































































































































































































































No Oxnard



						FY18-19		FY19-20		FY20-21		FY21-22		FY22-23		FY23-24		FY24-25				Version 1						Version 2



		OPERATING REVENUES:



				Leases - Base Rent		3,479,000		3,548,580		3,619,552		3,691,943		4,065,781		4,147,097		4,230,039				Rents		4,749,500				4,749,500

				Leases - Percentage Rent		1,226,000		1,250,520		1,375,530		1,403,041		1,631,102		1,663,724		1,696,998				Contracts		1,200,000				1,200,000

				Slip Rents		44,500		45,390		46,298		47,224		48,168		49,132		50,114				Fuel Sales		2,388,000				2,388,000

				Contract Revenue		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000				Other		1,032,000

Moore, Ernie: Moore, Ernie:
Added $600k from Other Income				1,195,000

				Permits		53,000		54,060		55,141		56,244		57,369		58,516		59,687				Interest		163,000

				Fuel Sales		2,244,000		2,288,880		2,334,658		2,381,351		2,428,978		2,477,557		2,527,108

				Sales Tax		144,000		146,880		149,818		152,814		155,870		158,988		162,167

				Other Revenue		379,000		386,580		394,312		402,198		410,242		418,447		426,816

				Interest Earnings		163,000		115,000		80,000		81,600		83,232		84,897		86,595



				TOTAL OPERATING REVENUE		8,932,500		9,035,890		9,255,308		9,416,414		10,080,742		10,258,357		10,439,524						9,532,500				9,532,500



		OPERATING EXPENSES:



				Salaries & Benefits		4,690,000		4,983,800

Watkins, Suzy: Watkins, Suzy:
+200k 2 Trainees		5,128,476

Watkins, Suzy: Watkins, Suzy:
+45k Trainees promote		5,231,046		5,335,666		5,442,380		5,551,227				Salaries & Benefits		4,690,000

				ISF Charges		222,000		226,440		230,969		235,588		240,300		245,106		250,008				Operations		534,000

				Office Expenses		150,000		153,000		156,060		159,181		162,365		165,612		168,924				Professional Svcs		935,000

				Professional & Special Services		935,000		953,700		972,774		992,229		1,012,074		1,032,316		1,052,962				Facility Maintenance		839,000

				Maintenance		661,000		674,220		687,704		701,458		715,488		729,797		744,393				Fuel Purchases		1,794,000

				Utilities		178,000		181,560		185,191		188,895		192,673		196,526		200,457

				Fuel Purchases		1,794,000		1,829,880		1,866,478		1,903,807		1,941,883		1,980,721		2,020,335

				Miscellaneous Svcs and Supplies		162,000		165,240		168,545		171,916		175,354		178,861		182,438



				TOTAL OPERATING EXPENSES		8,792,000		9,167,840		9,396,197		9,584,121		9,775,803		9,971,319		10,170,746						8,792,000



		NET OPERATING INCOME/(LOSS)				140,500		(131,950)		(140,889)		(167,707)		304,939		287,038		268,779						740,500



		OTHER INCOME/(EXPENSE):



				Other Fund Contribution		600,000		600,000		600,000		600,000		600,000		600,000		600,000

				Government Transfers		(68,000)		(68,000)		(68,000)		(68,000)		(68,000)		(68,000)		(68,000)

				Fixed Assets		(200,000)		(200,000)		(200,000)		(200,000)		(200,000)		(200,000)		(200,000)

				Loan Principle		(483,500)		(483,500)		(483,500)		(960,000)		(755,000)		(755,000)		(755,000)



				TOTAL OTHER INCOME/EXPENSE		(151,500)		(151,500)		(151,500)		(628,000)		(423,000)		(423,000)		(423,000)



		NET INCOME/(LOSS)				(11,000)		(283,450)		(292,389)		(795,707)		(118,061)		(135,962)		(154,221)





		FUND BALANCE - Beginning				13,058,000		12,347,000		7,963,550		2,496,161		1,700,454		1,582,393		1,446,431



		Net Income/Loss				(11,000)		(283,450)		(292,389)		(795,707)		(118,061)		(135,962)		(154,221)

		Fisherman's Wharf Repair				(200,000)		(100,000)

		Peninsula Revetment						(2,500,000)

		Restaurant Subsidy				(500,000)

		Kiddie Wall Replacement						(1,500,000)

		Fire Boat								(375,000)

		Bahia Revetment								(1,500,000)

		Admin Building Technology and Build-out								(800,000)

		Santa Barbara Park								(1,500,000)

		Santa Barbara Park Revetment								(1,000,000)

		Paz Mar Revetment																(1,500,000)





		Adding City Parks				12,347,000		7,963,550		2,496,161		1,700,454		1,582,393		1,446,431		(207,790)

		Minimum Balance				4,000,000		4,080,000		4,161,600		4,244,832		4,329,729		4,416,323		4,504,650





		ADDITIONAL CAPITAL NEEDS:



		Pacific Corinthian Revetment								(1,500,000)

		Peninsula Park Restroom												(1,000,000)

		Peninsula Park Revetment												(1,000,000)

		West Side Parking Lots & Lighting												(1,700,000)

		Harbor View Park Restroom Replace												(750,000)

		Kiddie Beach Restroom Repair												(150,000)

		Kiddie Beach parking Lot & Lighting												(210,000)



















































































































































































































































































Expenses



 Salaries 	&	 Benefits 	Operations	Professional Svcs	Facility Maintenance	Fuel Purchases	4690000	534000	935000	839000	1794000	





Charts



Revenue





Rents	Contracts	Fuel Sales	Other	Interest	4749500	1200000	2388000	1032000	163000	

Expenses By Function





Harbor Patrol	Maintenance	Harbor Projects	Administration	Fuel Dock	2205460	1192610	2269950	1408125	1967355	

Fund Balance



Minimum Balance	FY18-19	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	4000000	4080000	4161600	4244832	4329728.6399999997	4416323.2127999999	4504649.6770559996	Normal Operations	FY18-1	9	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	12847000	8973550	4026360.9999999981	3761258.2199999988	4184413.3844000008	4600491.6520879995	3509351.485129755	Adding City Parks	FY18-19	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	12347000	7963550	2496160.9999999981	1700454.2199999988	1582393.3044000007	1446431.1704879999	-207790.20610224269	









Annual Net

		Annual Net Income

				FY18-19		FY19-20		FY20-21		FY21-22		FY22-23		FY23-24		FY24-25



		REVENUES:		8,932,500		9,035,890		9,255,308		9,416,414		10,080,742		10,258,357		10,439,524



		EXPENSES:		8,443,500		8,809,340		9,027,497		9,681,517		9,657,587		9,842,279		10,030,664



		NET INCOME/(LOSS)		489,000		226,550		227,811		(265,103)		423,155		416,078		408,860





		LESS: CITY PARK EXPENSES		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)



		REVISED NET INCOME/(LOSS)		(11,000)		(273,450)		(272,189)		(765,103)		(76,845)		(83,922)		(91,140)







Expenses

		Break down of Expenses by Functional Area

										=

						Totals				Patrol		Maint.		Projects		Admin		Fuel Dock		Totals

		OPERATING EXPENSES:

				Salaries & Benefits		4,690,000				2,081,700

Moore, Ernie: Moore, Ernie:
HP = $1,673,400
LG = $160,000
JRLG = $54,400
GH (40%) = $99,000
SW (20%) = $48,000
MS (10%) = $26,300
CN (15%)= $20,600		849,800

Moore, Ernie: Moore, Ernie:
Maint. = $673,400
GH (50%)= $123,700
MS (20%) = $52,700
		947,200

Moore, Ernie: Moore, Ernie:
MM, DT, DH, LK, JA (100%) = 579,100
SW (60%) = 143,900
MS (70%) = 184,400
GH (5%) = 12,300
CN (20%) = 27,500		791,775

Moore, Ernie: Moore, Ernie:
Includes all fiscal, Jed, SW(20%), CN (50%)		19,525

Moore, Ernie: Moore, Ernie:
Nancy = 95,000 x 7.5%
GH (5%) = 12,300
		4,690,000

				ISF Charges		222,000				22,200		33,300		55,500		111,000				222,000

				Office Expenses		150,000				7,500		112,500				30,000				150,000

				Professional & Special Services		935,000								593,250		197,750		144,000		935,000

				Maintenance		161,000						152,950						8,050		161,000

				Utilities		178,000				3,560		3,560				169,100		1,780		178,000

				Fuel Purchases		1,794,000												1,794,000		1,794,000

				Miscellaneous Svcs and Supplies		162,000				40,500		40,500		40,500		40,500				162,000

				TOTAL OPERATING EXPENSES		8,292,000				2,155,460		1,192,610		1,636,450		1,340,125		1,967,355		8,292,000



		OTHER EXPENSE:

				Other Fund Contribution		

Moore, Ernie: Moore, Ernie:
Removed $600k
Only showing expenses				

Moore, Ernie: Moore, Ernie:
HP = $1,673,400
LG = $160,000
JRLG = $54,400
GH (40%) = $99,000
SW (20%) = $48,000
MS (10%) = $26,300
CN (15%)= $20,600		

Moore, Ernie: Moore, Ernie:
Maint. = $673,400
GH (50%)= $123,700
MS (20%) = $52,700
		

Moore, Ernie: Moore, Ernie:
MM, DT, DH, LK, JA (100%) = 579,100
SW (60%) = 143,900
MS (70%) = 184,400
GH (5%) = 12,300
CN (20%) = 27,500		

Moore, Ernie: Moore, Ernie:
Includes all fiscal, Jed, SW(20%), CN (50%)		

Moore, Ernie: Moore, Ernie:
Nancy = 95,000 x 7.5%
GH (5%) = 12,300
		- 0

				Government Transfers		68,000										68,000				68,000

				Fixed Assets		200,000				50,000				150,000						200,000

				Loan Principle		483,500								483,500						483,500

																				- 0

				TOTAL OTHER EXPENSE		751,500				50,000		- 0		633,500		68,000		- 0		751,500



		TOTAL EXPENSES:				9,043,500				2,205,460		1,192,610		2,269,950		1,408,125		1,967,355		9,043,500

				Harbor Patrol		$2,205,460

				Maintenance		$1,192,610

				Harbor Projects		$2,269,950

				Administration		$1,408,125

				Fuel Dock		$1,967,355

						$9,043,500





Capital Projects

		Five Year Capital Needs

				Estimated Cost		Running Total

		Fisherman's Wharf Repair		300,000		300,000

		Peninsula Revetment		2,500,000		2,800,000

		Restaurant Subsidy		500,000		3,300,000

		Kiddie Beach Surge Wall		1,500,000		4,800,000

		Fire Boat		375,000		5,175,000

		Bahia Revetment		1,500,000		6,675,000

		Admin Building Technology and Build-out		800,000		7,475,000

		Santa Barbara Island Park		1,500,000		8,975,000

		Santa Barbara Island Park Revetment		1,000,000		9,975,000

		Paz Mar Revetment		1,500,000		11,475,000

		Pacific Corinthian Revetment		1,500,000		12,975,000

		Peninsula Park Revetment		1,000,000		13,975,000

		Peninsula Park Restroom Replacement		1,000,000		14,975,000

		West Side Parking Lots & Lighting		1,700,000		16,675,000

		Harbor View Park Restroom Replace		750,000		17,425,000

		Kiddie Beach Restroom Repair		150,000		17,575,000

		Kiddie Beach Parking Lot & Lighting		210,000		17,785,000





Parking Lots

		West Side Parking Lots														483,940

		Spaces		Length		Width		SF								338,206

		238		645		116		74,820								381,272

		155		428		119		50,932								394,240

		171		464		123		57,072								26,674

		151		304		198		60,192								18,771

		715						243,016								22,723

																14,819

						Acres		5.579								1,680,645

		Kiddie Parking Lot (SF)						30,324

						Acres		0.696								209,714.09

								0.12







Capital 
Needs

Project Estimated Cost Year

Peninsula Revetment 2,500,000 2019

Restaurant Subsidy 500,000 2019

Kiddie Beach Surge Wall 1,500,000 2020

Fire Boat 375,000 2020

Bahia Revetment 1,500,000 2020

Admin Building Technology and Build-out 9,100,000 2021

Santa Barbara Island Park 1,500,000 2021

Santa Barbara Island Park Revetment 1,000,000 2021

Paz Mar Revetment 1,500,000 2025

Pacific Corinthian Revetment 1,500,000 

Peninsula Park Revetment 1,000,000 

Peninsula Park Restroom Replacement 1,000,000 



Harbor 
Department 

Profit & 
Loss

Annual Net Income

FY18-19 FY19-20 FY20-21 FY21-22 FY22-23 FY23-24 FY24-25

REVENUES: 8,932,500 9,035,890 9,255,308 9,416,414 10,080,742 10,258,357 10,439,524

EXPENSES: 8,443,500 8,809,340 9,027,497 9,681,517 9,657,587 9,842,279 10,030,664

NET INCOME/(LOSS) 489,000 226,550 227,811 (265,103) 423,155 416,078 408,860

LESS: CITY PARK EXPENSES (500,000) (500,000) (500,000) (500,000) (500,000) (500,000) (500,000)

REVISED NET INCOME/(LOSS) (11,000) (273,450) (272,189) (765,103) (76,845) (83,922) (91,140)


StatusQuo



						FY 2018-19		FY 2019-20		FY 2020-21		FY 2021-22		FY 2022-23		FY 2023-24		FY 2024-25				Version 1						Version 2



		OPERATING REVENUES:



				Leases - Base Rent		3,479,000		3,548,580		3,619,552		3,691,943		4,065,781		4,147,097		4,230,039				Rents		4,749,500				4,749,500

				Leases - Percentage Rent		1,226,000		1,250,520		1,375,530		1,403,041		1,631,102		1,663,724		1,696,998				Contracts		1,200,000				1,200,000

				Slip Rents		44,500		45,390		46,298		47,224		48,168		49,132		50,114				Fuel Sales		2,388,000				2,388,000

				Contract Revenue		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000				Other		432,000				595,000

				Permits		53,000		54,060		55,141		56,244		57,369		58,516		59,687				Interest		163,000

				Fuel Sales		2,244,000		2,288,880		2,334,658		2,381,351		2,428,978		2,477,557		2,527,108

				Sales Tax		144,000		146,880		149,818		152,814		155,870		158,988		162,167

				Other Revenue		379,000		386,580		394,312		402,198		410,242		418,447		426,816

				Interest Earnings		163,000		115,000		80,000		81,600		83,232		84,897		86,595



				TOTAL OPERATING REVENUE		8,932,500		9,035,890		9,255,308		9,416,414		10,080,742		10,258,357		10,439,524						8,932,500				8,932,500



		OPERATING EXPENSES:



				Salaries & Benefits		4,690,000		4,983,800

Watkins, Suzy: Watkins, Suzy:
+200k 2 Trainees		5,128,476

Watkins, Suzy: Watkins, Suzy:
+45k Trainees promote		5,231,046		5,335,666		5,442,380		5,551,227				Salaries & Benefits		4,690,000

				ISF Charges		222,000		226,440		230,969		235,588		240,300		245,106		250,008				Operations		534,000

				Office Expenses		150,000		153,000		156,060		159,181		162,365		165,612		168,924				Professional Svcs		935,000

				Professional & Special Services		935,000		953,700		972,774		992,229		1,012,074		1,032,316		1,052,962				Facility Maintenance		339,000

				Maintenance		161,000		164,220		167,504		170,854		174,272		177,757		181,312				Fuel Purchases		1,794,000

				Utilities		178,000		181,560		185,191		188,895		192,673		196,526		200,457

				Fuel Purchases		1,794,000		1,829,880		1,866,478		1,903,807		1,941,883		1,980,721		2,020,335

				Miscellaneous Svcs and Supplies		162,000		165,240		168,545		171,916		175,354		178,861		182,438



				TOTAL OPERATING EXPENSES		8,292,000		8,657,840		8,875,997		9,053,517		9,234,587		9,419,279		9,607,664						8,292,000



		NET OPERATING INCOME/(LOSS)				640,500		378,050		379,311		362,897		846,155		839,078		831,860						640,500



		OTHER INCOME/(EXPENSE):



				Other Fund Contribution		600,000		600,000		600,000		600,000		600,000		600,000		600,000

				Government Transfers		(68,000)		(68,000)		(68,000)		(68,000)		(68,000)		(68,000)		(68,000)

				Fixed Assets		(200,000)		(200,000)		(200,000)		(200,000)		(200,000)		(200,000)		(200,000)

				Loan Principle		(483,500)		(483,500)		(483,500)		(960,000)		(755,000)		(755,000)		(755,000)



				TOTAL OTHER INCOME/EXPENSE		(151,500)		(151,500)		(151,500)		(628,000)		(423,000)		(423,000)		(423,000)



		NET INCOME/(LOSS)				489,000		226,550		227,811		(265,103)		423,155		416,078		408,860





		FUND BALANCE - Beginning				13,058,000		12,847,000		8,973,550		4,026,361		3,761,258		4,184,413		4,600,492



		Net Income/Loss				489,000		226,550		227,811		(265,103)		423,155		416,078		408,860

		Fisherman's Wharf Repair				(200,000)		(100,000)

		Peninsula Revetment						(2,500,000)

		Restaurant Subsidy				(500,000)

		Kiddie Wall Replacement						(1,500,000)

		Fire Boat								(375,000)

		Bahia Revetment								(1,500,000)

		Admin Building Technology and Build-out								(800,000)

		Santa Barbara Park								(1,500,000)

		Santa Barbara Park Revetment								(1,000,000)

		Paz Mar Revetment																(1,500,000)





		Normal Operations				12,847,000		8,973,550		4,026,361		3,761,258		4,184,413		4,600,492		3,509,351







		ADDITIONAL CAPITAL NEEDS:



		Pacific Corinthian Revetment								(1,500,000)

		Peninsula Park Restroom												(1,000,000)

		Peninsula Park Revetment												(1,000,000)





























































































































































































































































































No Oxnard



						FY18-19		FY19-20		FY20-21		FY21-22		FY22-23		FY23-24		FY24-25				Version 1						Version 2



		OPERATING REVENUES:



				Leases - Base Rent		3,479,000		3,548,580		3,619,552		3,691,943		4,065,781		4,147,097		4,230,039				Rents		4,749,500				4,749,500

				Leases - Percentage Rent		1,226,000		1,250,520		1,375,530		1,403,041		1,631,102		1,663,724		1,696,998				Contracts		1,200,000				1,200,000

				Slip Rents		44,500		45,390		46,298		47,224		48,168		49,132		50,114				Fuel Sales		2,388,000				2,388,000

				Contract Revenue		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000				Other		1,032,000

Moore, Ernie: Moore, Ernie:
Added $600k from Other Income				1,195,000

				Permits		53,000		54,060		55,141		56,244		57,369		58,516		59,687				Interest		163,000

				Fuel Sales		2,244,000		2,288,880		2,334,658		2,381,351		2,428,978		2,477,557		2,527,108

				Sales Tax		144,000		146,880		149,818		152,814		155,870		158,988		162,167

				Other Revenue		379,000		386,580		394,312		402,198		410,242		418,447		426,816

				Interest Earnings		163,000		115,000		80,000		81,600		83,232		84,897		86,595



				TOTAL OPERATING REVENUE		8,932,500		9,035,890		9,255,308		9,416,414		10,080,742		10,258,357		10,439,524						9,532,500				9,532,500



		OPERATING EXPENSES:



				Salaries & Benefits		4,690,000		4,983,800

Watkins, Suzy: Watkins, Suzy:
+200k 2 Trainees		5,128,476

Watkins, Suzy: Watkins, Suzy:
+45k Trainees promote		5,231,046		5,335,666		5,442,380		5,551,227				Salaries & Benefits		4,690,000

				ISF Charges		222,000		226,440		230,969		235,588		240,300		245,106		250,008				Operations		534,000

				Office Expenses		150,000		153,000		156,060		159,181		162,365		165,612		168,924				Professional Svcs		935,000

				Professional & Special Services		935,000		953,700		972,774		992,229		1,012,074		1,032,316		1,052,962				Facility Maintenance		839,000

				Maintenance		661,000		674,220		687,704		701,458		715,488		729,797		744,393				Fuel Purchases		1,794,000

				Utilities		178,000		181,560		185,191		188,895		192,673		196,526		200,457

				Fuel Purchases		1,794,000		1,829,880		1,866,478		1,903,807		1,941,883		1,980,721		2,020,335

				Miscellaneous Svcs and Supplies		162,000		165,240		168,545		171,916		175,354		178,861		182,438



				TOTAL OPERATING EXPENSES		8,792,000		9,167,840		9,396,197		9,584,121		9,775,803		9,971,319		10,170,746						8,792,000



		NET OPERATING INCOME/(LOSS)				140,500		(131,950)		(140,889)		(167,707)		304,939		287,038		268,779						740,500



		OTHER INCOME/(EXPENSE):



				Other Fund Contribution		600,000		600,000		600,000		600,000		600,000		600,000		600,000

				Government Transfers		(68,000)		(68,000)		(68,000)		(68,000)		(68,000)		(68,000)		(68,000)

				Fixed Assets		(200,000)		(200,000)		(200,000)		(200,000)		(200,000)		(200,000)		(200,000)

				Loan Principle		(483,500)		(483,500)		(483,500)		(960,000)		(755,000)		(755,000)		(755,000)



				TOTAL OTHER INCOME/EXPENSE		(151,500)		(151,500)		(151,500)		(628,000)		(423,000)		(423,000)		(423,000)



		NET INCOME/(LOSS)				(11,000)		(283,450)		(292,389)		(795,707)		(118,061)		(135,962)		(154,221)





		FUND BALANCE - Beginning				13,058,000		12,347,000		7,963,550		2,496,161		1,700,454		1,582,393		1,446,431



		Net Income/Loss				(11,000)		(283,450)		(292,389)		(795,707)		(118,061)		(135,962)		(154,221)

		Fisherman's Wharf Repair				(200,000)		(100,000)

		Peninsula Revetment						(2,500,000)

		Restaurant Subsidy				(500,000)

		Kiddie Wall Replacement						(1,500,000)

		Fire Boat								(375,000)

		Bahia Revetment								(1,500,000)

		Admin Building Technology and Build-out								(800,000)

		Santa Barbara Park								(1,500,000)

		Santa Barbara Park Revetment								(1,000,000)

		Paz Mar Revetment																(1,500,000)





		Adding City Parks				12,347,000		7,963,550		2,496,161		1,700,454		1,582,393		1,446,431		(207,790)

		Minimum Balance				4,000,000		4,080,000		4,161,600		4,244,832		4,329,729		4,416,323		4,504,650





		ADDITIONAL CAPITAL NEEDS:



		Pacific Corinthian Revetment								(1,500,000)

		Peninsula Park Restroom												(1,000,000)

		Peninsula Park Revetment												(1,000,000)



























































































































































































































































































Expenses



 Salaries 	&	 Benefits 	Operations	Professional Svcs	Facility Maintenance	Fuel Purchases	4690000	534000	935000	839000	1794000	





Charts



Revenue





Rents	Contracts	Fuel Sales	Other	Interest	4749500	1200000	2388000	1032000	163000	

Expenses By Function





Harbor Patrol	Maintenance	Harbor Projects	Administration	Fuel Dock	2205460	1192610	2269950	1408125	1967355	

Fund Balance



Minimum Balance	FY18-19	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	4000000	4080000	4161600	4244832	4329728.6399999997	4416323.2127999999	4504649.6770559996	Normal Operations	FY18-1	9	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	12847000	8973550	4026360.9999999981	3761258.2199999988	4184413.3844000008	4600491.6520879995	3509351.485129755	Adding City Parks	FY18-19	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	12347000	7963550	2496160.9999999981	1700454.2199999988	1582393.3044000007	1446431.1704879999	-207790.20610224269	









Annual Net

		Annual Net Income

				FY18-19		FY19-20		FY20-21		FY21-22		FY22-23		FY23-24		FY24-25



		REVENUES:		8,932,500		9,035,890		9,255,308		9,416,414		10,080,742		10,258,357		10,439,524



		EXPENSES:		8,443,500		8,809,340		9,027,497		9,681,517		9,657,587		9,842,279		10,030,664



		NET INCOME/(LOSS)		489,000		226,550		227,811		(265,103)		423,155		416,078		408,860





		LESS: CITY PARK EXPENSES		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)



		REVISED NET INCOME/(LOSS)		(11,000)		(273,450)		(272,189)		(765,103)		(76,845)		(83,922)		(91,140)







Expenses

		Break down of Expenses by Functional Area

										=

						Totals				Patrol		Maint.		Projects		Admin		Fuel Dock		Totals

		OPERATING EXPENSES:

				Salaries & Benefits		4,690,000				2,081,700

Moore, Ernie: Moore, Ernie:
HP = $1,673,400
LG = $160,000
JRLG = $54,400
GH (40%) = $99,000
SW (20%) = $48,000
MS (10%) = $26,300
CN (15%)= $20,600		849,800

Moore, Ernie: Moore, Ernie:
Maint. = $673,400
GH (50%)= $123,700
MS (20%) = $52,700
		947,200

Moore, Ernie: Moore, Ernie:
MM, DT, DH, LK, JA (100%) = 579,100
SW (60%) = 143,900
MS (70%) = 184,400
GH (5%) = 12,300
CN (20%) = 27,500		791,775

Moore, Ernie: Moore, Ernie:
Includes all fiscal, Jed, SW(20%), CN (50%)		19,525

Moore, Ernie: Moore, Ernie:
Nancy = 95,000 x 7.5%
GH (5%) = 12,300
		4,690,000

				ISF Charges		222,000				22,200		33,300		55,500		111,000				222,000

				Office Expenses		150,000				7,500		112,500				30,000				150,000

				Professional & Special Services		935,000								593,250		197,750		144,000		935,000

				Maintenance		161,000						152,950						8,050		161,000

				Utilities		178,000				3,560		3,560				169,100		1,780		178,000

				Fuel Purchases		1,794,000												1,794,000		1,794,000

				Miscellaneous Svcs and Supplies		162,000				40,500		40,500		40,500		40,500				162,000

				TOTAL OPERATING EXPENSES		8,292,000				2,155,460		1,192,610		1,636,450		1,340,125		1,967,355		8,292,000



		OTHER EXPENSE:

				Other Fund Contribution		

Moore, Ernie: Moore, Ernie:
Removed $600k
Only showing expenses				

Moore, Ernie: Moore, Ernie:
HP = $1,673,400
LG = $160,000
JRLG = $54,400
GH (40%) = $99,000
SW (20%) = $48,000
MS (10%) = $26,300
CN (15%)= $20,600		

Moore, Ernie: Moore, Ernie:
Maint. = $673,400
GH (50%)= $123,700
MS (20%) = $52,700
		

Moore, Ernie: Moore, Ernie:
MM, DT, DH, LK, JA (100%) = 579,100
SW (60%) = 143,900
MS (70%) = 184,400
GH (5%) = 12,300
CN (20%) = 27,500		

Moore, Ernie: Moore, Ernie:
Includes all fiscal, Jed, SW(20%), CN (50%)		

Moore, Ernie: Moore, Ernie:
Nancy = 95,000 x 7.5%
GH (5%) = 12,300
		- 0

				Government Transfers		68,000										68,000				68,000

				Fixed Assets		200,000				50,000				150,000						200,000

				Loan Principle		483,500								483,500						483,500

																				- 0

				TOTAL OTHER EXPENSE		751,500				50,000		- 0		633,500		68,000		- 0		751,500



		TOTAL EXPENSES:				9,043,500				2,205,460		1,192,610		2,269,950		1,408,125		1,967,355		9,043,500

				Harbor Patrol		$2,205,460

				Maintenance		$1,192,610

				Harbor Projects		$2,269,950

				Administration		$1,408,125

				Fuel Dock		$1,967,355

						$9,043,500





Capital Projects

		Five Year Capital Needs

				Estimated Cost		Running Total

		Fisherman's Wharf Repair		300,000		300,000

		Peninsula Revetment		2,500,000		2,800,000

		Restaurant Subsidy		500,000		3,300,000

		Kiddie Beach Surge Wall		1,500,000		4,800,000

		Fire Boat		375,000		5,175,000

		Bahia Revetment		1,500,000		6,675,000

		Admin Building Technology and Build-out		800,000		7,475,000

		Santa Barbara Island Park		1,500,000		8,975,000

		Santa Barbara Island Park Revetment		1,000,000		9,975,000

		Paz Mar Revetment		1,500,000		11,475,000

		Pacific Corinthian Revetment		1,500,000		12,975,000

		Peninsula Park Revetment		1,000,000		13,975,000

		Peninsula Park Restroom Replacement		1,000,000		14,975,000

		West Side Parking Lots & Lighting		1,700,000		16,675,000

		Harbor View Park Restroom Replace		750,000		17,425,000

		Kiddie Beach Restroom Repair		150,000		17,575,000

		Kiddie Beach Parking Lot & Lighting		210,000		17,785,000





Parking Lots

		West Side Parking Lots														483,940

		Spaces		Length		Width		SF								338,206

		238		645		116		74,820								381,272

		155		428		119		50,932								394,240

		171		464		123		57,072								26,674

		151		304		198		60,192								18,771

		715						243,016								22,723

																14,819

						Acres		5.579								1,680,645

		Kiddie Parking Lot (SF)						30,324

						Acres		0.696								209,714.09

								0.12







Fund 
Balance



Five Year 
Capital 
Needs

Project Estimated Cost YEAR

Peninsula Revetment 2,500,000 2019

Restaurant Subsidy 500,000 2019

Kiddie Beach Surge Wall 1,500,000 2020

Fire Boat 375,000 2020

Bahia Revetment 1,500,000 2020

Admin Building Technology and Build-out 9,100,000 2021

Santa Barbara Island Park 1,500,000 2021

Santa Barbara Island Park Revetment 1,000,000 2021

Paz Mar Revetment 1,500,000 2025

Pacific Corinthian Revetment 1,500,000 

Peninsula Park Revetment 1,000,000 

Peninsula Park Restroom Replacement 1,000,000 

West Side Parking Lots & Lighting 2,000,000 

Harbor View Park Restroom Replace 800,000 

Kiddie Beach Restroom Repair 150,000 

Kiddie Beach Parking Lot & Lighting 250,000 
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