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HARBOR PATROL



Harbor
Patrol

 24 hour opera tion, 7 days a  week, 365 days a  year

 13 Pa trol Offic ers, 2 Harbor Sergeants, 1 Harbor Cap ta in

 All positions have – Hazwoper tra ining, PC 832 c ertified

US Coast Guard  Capta in’ s Lic ense: Sta te Certified  Emergenc y Med ic a l 
Tec hnic ians:

 Ab le to p rovide basic  life support with the use of a  defib rilla tor 



Harbor
Patrol Fleet

 7 resc ue vessels

 One 22’  Boston Wha ler

 Four 21’  Boston Wha lers

 One 27’  rig id  hull infla tab le 

 One 39’  fire/ resc ue vessel manufac tured  by Sea  Ark



Main 
Objective

 Main ob jec tive is RESCUE, fo llowed  by:

 PUBLIC BOATING EDUCATION

 PUBLIC SAFETY

 LAW ENFORCEMENT



Area of 
Responsibility

 Primary a rea  of responsib ility is a ll inland  wa terways of the 
Channel Islands Harbor

 Open Sta te Waters - 1 mile to the North and  1 mile to the South

 One mile seaward  of the detac hed  b reakwater

We will respond out of our area 

for life-threatening emergencies



Services

 Harbor Pa trol is first-in emergenc y servic es for a ll aquatic  
resc ues within the a rea  of responsib ility

 These servic es inc lude but a re not limited  to:

 Med ic a l Emergenc ies

 Basic  Life Support

 On-water Firefighting

 Remova l of Hazards to Naviga tion

 Pollution Response

 Vessels in Distress (sinking , aground , near surf, and  ad rift)

 Rad io Watc h

 Floa t Plans



Operations

 Opera te two County owned  marinas – Commerc ia l Fishing 
Marina  and  Sma ll Boa t Marina

 Opera te Fisherman’s Wharf Hoist and  JCSdoc ks north of 
CISCO’s

 Manage the live aboard  p rogram and  p rovide live aboard  
inspec tions

 Issue a ll c ommerc ia l and  spec ia l ac tivity permits

 Weather reporting and  d isp lay wea ther advisories

 Hand ling of marine mammals and  b irds (live and  dead)

 Control lost or abandoned  p roperty

 Hand le c itizen c omp la ints

 Naviga tiona l a ids - note d isc repanc ies

 Issue guest slips for c ruising boa ters

 Parking enforc ement



Lifeguard 
Program

SEASONAL LIFEGUARDS -

 Summer support for our seasona l lifeguards on Silverstrand , 
Hollywood  Beac h and  Harbor beac hes

 Run Junior Lifeguard  p rogram



Other 
Agency 
Partners

 Ventura  County Fire Department

 Ventura  County Sheriff's Department

 Oxnard  Fire Department

 Oxnard  Polic e Department

 U.S. Coast Guard

 CA Fish and  Wild life

 Homeland  Sec urity



MAINTENANCE



Maintenance 
Department 

Responsibilities

Responsib ilities:

 Conduc t routine inspec tions of ha rbor fac ilities and  
equipment

 Perform p reventa tive ma intenanc e

 Hand le basic  and  high level repa irs and  ma intenanc e

 Repa ir mac hines, equipment, or struc tures as nec essary



Skilled 
Professionals

Ab ility to Perform:

 Elec tric a l - Parking lot Lights, ba llasts, bulbs, doc k wiring, 
build ing wiring

 Weld ing
 Conc rete Work
 Tile Work
 Bric k Work
 Framing
 Meta l Fabric a tion
 Plumb ing
 Irriga tion
 Trac tor Opera tion
 Beac h Grooming
 Pa inting
 Landsc ap ing - Tree trimming, Landsc ape p lanting and  

ma intenanc e
 Aspha lt Repa ir
 Parking Lot Strip ing
 Doc k Construc tion and  Ma intenanc e



Maintenance 
Special 
Projects



Beach 
Maintenance

and 
Grooming

 The Barber surf rake is used  on a ll ha rbor ma inta ined  beac hes a  
minimum of onc e a  week

 It is a  c onveyer type system whic h sifts debris from beac hes 
as well as leveling

 Grooms beac h for a  fresh, c lean appearanc e
 Trash servic e for both Hollywood  and  Silverstrand beac hes
 Large debris suc h as logs a re d isposed  of as well as other forms 

of debris suc h as fire p its and  b roken g lass

Seasonal installation of Lifeguard 

Towers and year-round maintenance

Clearing of easements



Post 
Holiday & 

Event 
Clean-up



Landscaping

 Tree trimming throughout the Harbor - both power and  
hand  saws

 Weed aba tement, new p lantings and  upkeep of c ommon 
a reas

 Maintenanc e and  upkeep of irriga tion systems



Emergency 
Repairs:

-electrical
-concrete
-welding



Emergency
Repairs

Structural Damage at 

Fisherman’s Wharf



Tractor 
Operation/ 

Barge 
Navigation



HARBOR PATROL 
IN  OXNARD

WATERWAYS



History

Mandalay Bay-1963 Annexa tion Agreement- Amended  in 1976

Westport- 2000 Memorandum of Understand ing (MOU)

Seabridge- 2002 MOU





Harbor 
Patrol 

Budget

Sta ff Costs $2,680,000 

Non-sta ff Opera ting Costs $1,327,400

Tota l Direc t Costs $4,007,400

Overhead  (20%) $   801,480

TOTAL COSTS $4,808,880



Total 
Acreage

Channel Islands Harbor 170 ac res  (55%)

Manda lay Bay 76 ac res

Seabridge 33 ac res

Westport 18 ac res

Harbor Island 12 ac res

TOTAL 309 ac res



Allocation 
of Charges 

by Area

 County Channel Islands Harbor $ 2,644,884   (55%)

 Oxnard  Waterways $ 2,163,996   (45%)



Allocation 
of Charges 

by Staff 
Estimated 

Effort Level

 County Channel Islands Harbor $ 3,221,950   (67%)

 Oxnard  Waterways $ 1,586,930   (33%)



Proposed 
Allocation 
of Charges

 County Channel Islands Harbor $ 3,608,880  (75%)

 Oxnard  Waterways $ 1,200,000  (25%)



Oxnard 
Waterways-
Allocation 
of Harbor 

Patrol Costs

TOTAL HARBOR COSTS:

$1,200,000

COST PER RESIDENCE/ PER MONTH:

$53.00
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